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Chotiwat Manufacturing Co., Ltd. Announcement No. 31/2020
Subject: Company Policy

1. Good governance for sustainable value creation
The company adheres to good corporate governance for good long-term business performance
and for sustainable value creation, and operates with ethics, transparency, lawful operations and

corruption prevention.

2. Strengthening human resources effectiveness
The company reinforces development of personnel at all levels to work efficiently, to possess
skills needed for changes, and promotes a culture of teamwork, organizational engagement, ethical

competence, and creativity and responsibility for the organization.

3. Quality- oriented management

The company manages the organization with quality, designs the organizational business
process and structure that correspond with business strategies and direction, builds effective internal
control system and risk management system, and develops an integrated system of stable and

reliable information technology.

4. Customer- focused engagement

The company focuses on customer engagement to grow together, on research and
development of products to meet the needs of customers and the market, on use of safe and
high-quality raw materials in compliance with laws, regulations and customers’ requirements, and

on timely delivery of high-quality products.

5. Nurture of innovation and learning organization

The company promotes continuous personnel participation in product innovation and process,
develops a knowledge management system, supports use of data and information technology for
work development, and encourages knowledge exchange and idea extension to innovations beneficial

to customers and value creation to the business.
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6. Responsibilities for stakeholders, society and the environment

The company treats its stakeholders fairly, facilitates use of stakeholders’ rights, treats its
personnel equally based on principles of human rights, is responsible for the community, society,
conserves the environment, energy and natural resources, and uses environmentally friendly

technologies.

Therefore, announced for public acknowledgement and practice accordingly

Announcement date 21 August 2020

(Mr.Somneuk Chotiwattanaphan)
Chairman

Remarks: 1. The first announcement of Company Policy was in 2014
2. The company announcement No. 12/2020 on Company Policy is superseded by this
announcement from 21 August 2020 onwards.



