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Cor por ate Governance Policy

Chotiwat Manufacturing Public Company Limited (&tl€ompany”) has consistently operated the
business by strictly adhering to Good Corporate éaoance Code stipulated by the Securities Exchange
Commission (“SEC”) and the Stock Exchange of Tmailg*SET”) as well as realizing the importance of
business operation and continued development aftiegi corporate governance policy with the aim to
achieve sustainable business growth and promatsepgasency. Such principle does not only generaits tr
and confidence among shareholders, investors oy stakeholder group but also foster long-term fess
value and performance of the Company while ensuomgrall benefits for the competitiveness and
sustainable growth of the Company.

Besides, the Company has constantly emphasizetheomight of shareholders and responsibility
toward shareholders and stakeholders, equal treatwie shareholders, consideration on the roles of
stakeholders, information disclosure and transmgyteiihe Board of Directors also realize their datd
compliance with good corporate governance principlefoster trust of every shareholder, investor and
stakeholder group. Consequently, the Board of Dorscdeem necessary to establish good corporate
governance policy of which the content shall coseery key principle; namely, the structure, roldsties
and responsibilities of the Board, including mamaget approaches of the executives which must be
transparent, evident and verifiable. The Comparsy steongly adhered to the principles and guidelimes
good corporate governance for listed companies B5EO set forth by the Securities Exchange Comonissi
This shall become guidelines for the managemenh®forganization to ensure that any operationshef t
Company shall fairly proceed while taking into colesation the best interests of every shareholder a
stakeholder. The main points of such policy cadlibEled into 8 practices as indicated below:

Practice 1: Roles and Responsibilities of the Board of Directors
Practice 1.1

The Board of Directors shall acknowledge theiresoland responsibilities as a leader of the
organization to ensure efficient management whitdompasses the following guidelines:

1. Specification of objectives and goals of busseperation

2. Specification of strategies and policies ofibeiss operation as well as allocation of primary
resources to achieve the established objectivegaald of the Company

3. Follow-up, assessment and supervision of repodperational outcomes
Practice 1.2

The Board of Directors shall supervise the busineperation to ensure that it has generated
sustainable business value and competitivenessewtaking into consideration long-term business
performance, business ethics, verifiability andpees of the rights of shareholders and stakehaldEne
Board shall also ensure that the business operatibbenefit the society at large, minimize envirnental
impact and remain adaptable amidst constant changes

Therefore, the Board of Directors shall adhereheofollowing practices to ensure efficient outceme
of good corporate governance.

1. Apart from financial performance, the BoardDifectors shall take into consideration business
ethics, social and environmental impact.

2. The Board of Directors shall set themselvea geod example in strictly complying with business
code of conduct and corporate governance policy.

3. The Board of Directors shall establish policiesa written form, for every director, executiaad
employee which represent operation principles andeajines. Such policies shall consist of good ocaje
governance and business code of conduct etc.
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4. The Board of Directors shall monitor internalnoounication to ensure that every director,
executive and employee understand and put sucblat policy into practice as well as follow upeth
monitoring system and review such policy on a ragbhbsis.

Practice 1.3

The Board of Directors shall supervise every doeand executive to perform their respective duty
with responsibility, accountability while takingta consideration their duty of care and duty ofalby
Besides, the Board of Directors shall ensure thatiiusiness operation is in compliance with relelams,
specifications, rules, requirements and the resoiudf the shareholders’ meeting.

Guideline 1.3

The Board of Directors and executives shall penftiieir duty with responsibility, care and integrit
by adhering to relevant laws and regulations as agehct in line with the Securities and Exchange B E.
2535, sections 89/7, 89/8, 89/9 and 89/10.

The Board of Directors shall ensure the adequétiyeosystem or mechanism so that the Company’s
business operation will be in accordance with lasegulations, resolution of the shareholders’ nmegti
including established policies or guidelines. Theail shall also determine the approval procedure fo
significant matters as stipulated by law.

Practice1.4

The Board of Directors shall understand their scopduty and responsibility by clearly identifying
the scope of task assignment and responsibilityttier Chief Executive Officer, sub-committee and the
management as well as supervising the CEO and teagement to perform their respective duty as
assigned.

1. The Board of Directors shall establish the Bo&harter to determine the Board’ s duty and
responsibility. The Board shall review the Chartgularly or at least once a year.

2. The Board shall endeavor to understand thepeof duty and assign the management authority to
the management in a written form. In addition, Bward shall closely supervise the management tmmper
their assigned duty. However, the Board have gihenauthority to the sub-committee, the CEO and the
administration as stipulated in the Charter forheaab-committee whereby the Board of Directors are
entitled to approve only significant matters. Sudatters must be approved by the Board while the
management is responsible for putting the Compangtrategies and objectives into practice while
simultaneously handling daily tasks and dutieshefGompany. The scope of duty of the Board of Dirextor
are listed as follows:

(1) Establish business code of conduct so thalyedigector, executive and employee will understand
ethical standards required for the Company’s bgsimmperation and follow up the compliance withdbde
of conduct set forth by the Company.

(2) Supervise the compliance with the regulatimnprevent potential frauds, corrupt behaviors and
conflicts of interest by taking careful considenati setting clear guidelines on connected trarmastior the
best interest of the Company and shareholders. tNeless, the directors with potential conflictsirterest
are not allowed to participate in the decision mgkand any information disclosures must be conduicte
an accurate and complete manner.

(3) Set up the internal control system and appamnindependent individual or division to auditisuc
system as well as review the system at least oryeara The result of the audit must also be disdada the
Company’s annual report.

(4) Manage risks throughout the entire organimatsupervise the management to appropriately
manage risks and prepare report on a regular basigw the system or evaluate the efficiency skri
management at least once a year or when suspébthghe risk level has been changed and suchnfindi
must be disclosed in the Company’s annual repontedis

(5) Supervise the Company to disclose accuratecamglete accounting and financial statements.
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(6) Perform their duty as prescribed by law, oties, specifications and resolution of the Board
meeting. However, to perform their respective dmityin the scope fo authority, the Board of Diragstonay
assign at least one director or more or other pesrgm perform one of the duties on behalf of thao

Practice 2: Specification of Objectives and Goals for Business Sustainability
Practice 2.1

The Board of Directors shall specify or overseg kasiness objectives and goals to ensure their
compliance with sustainability principle. Such altjees and goals shall be in line with value cr@afor the
Company, customers, each stakeholder group andlbseciety.

1. The Board of Directors shall be responsible tfer specification of the organization’s values,
visions, missions, strategies, objectives and gaddgh in turn shall reflect good corporate govelre
principle. The Board shall also communicate sudhbes visions, missions, strategies, objectives goals
to move forward every personnel of the organizatawsard the same direction.

2. Specification of the business model that camegde value for the Company, every stakeholder
and society by taking into consideration the follogv

(1) Environment and changing factors, includihg use of innovation and technology to
improve daily tasks and create the foundation efdiganization

(2) Requirement of customers and stakeholders

(3) Competitiveness, expertise, business oppitytand risk

3. The Board of Directors shall determine the Canyps values which reflect good corporate
governance such as accountability, integrity, fpansncy, due consideration of social and environaten
responsibilities etc.

4. The Board of Directors shall communicate arsleioawareness of personnel at every level so that
they will ultimately become the corporate culture.

Practice 2.2

The Board of Directors shall ensure that bothrinegliate and annual objectives, goals, stratedies o
the Company will lead to the achievement of esshlelil objectives and goals by appropriately empgpyin
innovation and technology.

1. The Board of Directors shall supervise the pragan of strategies and annual operation plan whie in
accordance with established objectives and goatheofCompany. Besides, the Board shall considegroth
accompanying factors, including opportunity and @ppetite. Furthermore, the Board shall encouthge
establishment or regular review of objectives, g@aid strategies.

2. The Board of Directors shall establish the stgis and annual operation plan as well as andhge
environment and risk factors which may affect tteksholders throughout the entire supply chainuuiog
other factors which may incur potential impact & &attainment of the Company’s goals whereby the
mechanism that actually realizes the needs andrezgentsof the stakeholders shall also be established.

(1) Clearly identify approaches, procedures, cklnfor participation or communication channels
between the stakeholders and the Company to etladl€ompany to gain access of the information or
requirements of each stakeholder group as accyrsgbossible.

(2) Specify every relevant stakeholder of the Canyp both internal and external whether they be an
individual, group of people or organization.

(3) Determine the expectation of every stakehotpteup in order to analyze potential impact on the
Company and stakeholder by prioritizing the sigaifice of each impact to ensure the success of the
operation.
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3. The Board of Directors shall supervise the pribmmoof innovation development and use of innovatio
and technology to create competitiveness whilearging to the needs of every stakeholder on thes lodis
social and environmental responsibility.

4. The Board of Directors shall determine the Camyps goals by considering the appropriateness f it
business condition and potential. The Company "pdcify both financial and non-financial goalsb®
consistent with good corporate governance principle

5. The Board of Directors shall communicate the Gany’'s objectives, goals and annual operation plan
throughout the entire organization.

6. The Board of Directors shall supervise adequeseurces allocation while monitoring the Company’s
business operation and following up the operatioansure its consistency with annual operation.plan

Practice 3: Promotion of Effective Board of Directors
Practice 3.1

The Board of Directors shall be responsible fer éstablishment and review of the Board structure i
terms of its size and proportion of independergaors which are suitable and deemed necessargén
lead the Company toward its goals and objectives.

1. The Board of Directors shall comprise of dioest possessing various qualifications, skills,
experiences, capabilities and specialized traitsluding gender and age required for the achieveragn
objectives and goals specified by the organizatidso, the Board shall set the Board Skills Matoxensure
that every director will possess suitable qualtfmas and that they will acknowledge and respondht
requirements of every stakeholder group.

2. The Board of Directors shall assign an appat@mumber of directors who can perform their duty
efficiently. The Board shall consist of at leastlifectors and not exceeding 12 directors, dependmthe
business’s size, nature and complexity.

3. The Board of Directors shall arrange the prtporof executive director and non-executive
director which will reflect appropriate balance piwer. The majority of directors shall be non-exeeu
directors who can provide an independent opiniontten management’ s performance. The number and
qualifications of the independent directors shaliifoaccordance with the criteria set forth by &teC office
and SET. Moreover, the Board shall supervise thedependent directors to work collaboratively and
efficiently with the entire Board while being aliteexpress their opinion freely.

4. The Board of Directors shall disclose the polin specifying the Board Matrix, including
directors’ information such as their age, gendeycation background, experiences, shareholding,rati
duration of directorship position and their dirgstdp in other listed companies in the Company’suah
report.

Practice 3.2

The Board of Directors shall appoint qualified d@ate to become the Chairman of the Company to
ensure that the components and operation of thedBuaDirectors will facilitate independent judgmemd
decision making of the Board.

1. The Chairman shall be an independent director.

2. The Chairman and the Chief Executive Officevehdifferent duty and responsibility. Thus, the
Board of Directors shall clearly determine the sa@b duty and authority of the Chairman and CEO to
ensure that either one of them shall not possdsgsited authority. Besides, the person holding plesition
of the Chairman must be separated from the pershiing the CEO position.

3. The Chairman shall act as a leader of the Cagpd@oard of Directors and his duty shall include
the following matters:

(1) Monitor, follow up and supervise the Board Directors to ensure that they have
performed their respective duties efficiently thiawe key objectives and goals of the Company.
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(2) Encourage every director to take part in ptng good corporate culture with an
emphasis on ethical conduct and good corporatergamee.

(3) Set the meeting date of the Board meetingdnsulting with the CEO and determine
measures to include key issues in the meeting agend

(4) Allocate adequate time for the managementrapose matters and for the directors to
make careful discussion on any key matters whileoeraging the directors to exercise their consigera
judgment and independent opinion.

(5) Foster good relationship among the directdns are executives and those who are non-
executives and also between the Board and the reared.
4. In a case where the duties of the Chairman hadCEO are not clearly separated, the Company has
specified the following guidelines:

(1) The component of the Board shall consist @ranthan one half of the independent

directors
(2) Appoint one independent director to deterntireemeeting agenda for the Board meeting

5. The independent directors can hold the direbiprgosition for no more than 9 consecutive yestiating
from the first appointment date. Nonetheless, icaae where such independent director is appoimted t
continue his/her directorship term, the Board statisider the rationale of such necessity.
6. The Board of Directors shall appoint the sub-coitee to cautiously consider significant mattersletail
and propose guidelines to the Board for furtheraysd.
7. The Board shall ensure the disclosure of rutesduties of the Board and the sub-committee, nurabe
meetings and number of meeting attendances thatdector has attended during the previous year.
Practice 3.3

The Board of Directors shall supervise procedurdbe nomination and appointment of directors to
ensure its transparency in order that the directirall possess the qualifications in accordancédn wit
established components.
1. The Board of Directors shall appoint the Nomoat Remuneration and Corporate Governance
Committee of which most members and the Chairmati Bh independent directors.
2. The Nomination, Remuneration and Corporate Gmarere Committee shall organize a meeting to
consider the criteria and procedure for the nononadf well qualified, knowledgeable and skillfuirector.
Besides, the shareholders shall possess suffiziéarmation of such nominated individual to compdint
their decision making.
3. The Nomination, Remuneration and Corporate Gmamre Committee shall review the nomination
criteria and procedure to propose to the Board ioédiors before the nomination of directors conipbgt
his/her term will start. In a case where the Cornesifpropose the same director, the Board shallidens
his/her past performance as well.
4. In a case where the Board appoints any indivédta act as the consultant of the Nomination,
Remuneration and Corporate Governance Committee tladinformation of such consultant must be
disclosed in the Company’s annual report, includiisgher independence and conflicts of interest.
Practice 3.4

In proposing the remuneration for the shareholdspproval, the Board of Directors shall take into
consideration the structure and rate of remuneratibich is appropriate for their responsibility atw
encourage the Board to lead the Company to aclhietreshort-term and long-term goals.

1. The Board of Directors shall appoint the Nortiota Remuneration and Corporate Governance
Committee. Most members of the Committee and thair@an of the Committee shall be independent
director. This Committee shall determine the poloyl criteria in specifying the remuneration.
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2. The director’s remuneration shall be in linghathe Company’s strategies and long-term goals,
experiences, duties, accountability and respoiigibihcluding potential benefits that may deriverh each
director and directors who have been assigned rdatees and responsibilities. However, the rate of
remuneration shall be comparable to other companitbén the same industry.

3. The shareholders must approve the structureraedof remuneration for the directors, both in
financial and non-financial forms. The Board stalhsider each form of remuneration to be appragriat
including fixed rate and rate depending on the Camgjs business performance.

4. The Board of Directors shall disclose the poand criteria on the specification of remuneration
which reflects the duty and responsibility of eafitector, including the form and amount of remutiera
Nonetheless, the amount of disclosed remunerahati siclude the remuneration each director receive
holding the directorship position of the subsidiary

5. In a case where the Board of Directors appaimnyt individuals to act as the consultant of the
Nomination, Remuneration and Corporate Governanoenfilttee, the information pertinent to such
consultant shall be available in the Company’'s ahmeport, including his/her independence or cotsliof
interest.

Practice 3.5

The Board of Directors shall supervise every doedo perform their respective duty with
responsibility and to allocate adequate time.

1. The Board of Directors shall supervise the madm that supports the directors’ understanding of
their roles and duties.

2. The Board of Directors shall disclose otheectiorship positions of the Company’s directors for
acknowledgement.

3. In a case where the director holds a positibthe Company’'s director or executive or have
potential conflicts of interest, whether directly indirectly, in other businesses with potentiahttiots of
interest or can exploit the opportunity or the Camgs information for his/her personal gain.

4. The Board of Directors shall ensure that then@any has established sufficient preventive
measures and appropriately inform the sharehofdetteir acknowledgement.

5. Each director shall attend at least 75 peroéthe total Board meetings held annually, excapt i
case of necessity where he/she may be unablestudatie meeting.

Practice 3.6

The Board of Directors shall establish frameworkl anechanism required for the monitoring of
policies and operation of the subsidiaries andrdtlisinesses that the Company has significantlgsted at
the level appropriate for each business type.

1. The Board of Directors shall determine the ©aape Governance Policy for the subsidiaries which
include:

(1) Appointment of directors, executives or auitted person supervising the subsidiary shall
be made in a written form. In general, the Boardwéctors shall make such appointment, exceptéase
where such company is considered an operating afitiee Company, then the Board may assign the Chief
Executive Officer to appoint such position.

(2) Specification of the scope of duty and resitity of the person acting as the Company’s
representative as indicated in clause (1) and sapresentative shall supervise the compliance ef th
subsidiary and in a case where the subsidiary tiees goint ventures, the Board of Directors shal the
policy to ensure that the representative will perfdnis/her assigned duty with the best abilitytfoe highest
interest of the subsidiary as well as in compliawié the policies set forth by the parent company.

(3) Establishment of the subsidiary’ s internahtcol system which shall be suitable and
concise. Every transaction must be made accordinglévant laws and regulations.
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( 4) Disclosure of financial status and businegsfgpmance, connected transactions,
acquisition or sale of asset, other important tnatiens, capital increase, capital decrease, tatiom of
subsidiary etc.

2. Joint ventures in other businesses in a sigmifienanner: The Board of Directors shall superise
shareholders’ agreement or other agreements asederatessary in order to clarify the authority he t
management and involvement in the decision makirgigmificant matters, following up the operatiresult

so that such information can be employed to preffaeCompany’s financial statement according to the
standard and timing specified.

Practice 3.7

The Board of Directors shall establish annual grennce assessment of the Board and the sub-
committee of which the result can be used in peréoce improvement.

1. The Board of Directors and the sub-committe®l stssess their performance at least once a year.

2. The Board of Directors shall arrange for theeasment of operation; for example, group
assessment, individual assessment and shall desslmh assessment result in the Company’'s anmat.re

3. The Board of Directors shall employ the evabrabutcome to improve the duty of the Board and
the sub-committee and to use such outcome in tmsideration of the appropriateness of the Board
component.

Practice 3.8

The Board of Directors shall ensure that evergdor will have knowledge and understanding of
their role, duty, business nature and law relattngusiness operation. In addition, the Board stegjularly
encourage every director to enhance their skilllaraviedge pertinent to their respective duty dgector.

1. Person appointed as new director shall be gadwice and useful information relating to their
performance of duty as well as the understandingbpéctives, goals, visions, missions, corporatees
business nature and business practice.

2. The director shall constantly receive knowledge necessary training and such knowledge and
training provided shall be disclosed in the Compmaynual report.

3. The Board of Directors shall study and endeawarnderstand laws, regulations, standards, risks
and environment pertinent to business operatiodewdgknowledging up-to-date information on a regula
basis.

Practice 3.9

The Board of Directors shall ensure that they hpedormed their duty with care while gaining
adequate access to necessary information. The Gon®ecretary shall possess knowledge and experience
as required and deemed necessary in order to duppayperation of the Board.

1. The Board of Directors shall determine the ingetlate of the Board meeting in advance so that
the directors can schedule their time accordingly.

2. The Board of Directors shall specify the numiiiemeetings with at least 6 meetings per year.

3. The Board of Directors shall set up the medrarthat enables the director and the management to
propose key matters at the Board meeting.

4. The Board of Directors shall ensure that mgetigendas will be sent to the directors 5 working
days in advance prior to the meeting date.

5. The Board of Directors shall encourage the @@ and the management to attend the Board
meeting in order to provide them with informationdaadditional details which are directly relatedthe
problem.

6. The Board of Directors shall have an accesslditional information from the CEO, the Company
Secretary or other executives assigned within fipdcicriteria and policy. If necessary, the Board o
Directors may request for independent opinion frdm consultant or external parties of which any
expenditures shall be under the Company’s respiibhsib
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7. The Board of Directors shall provide an oppoitiuto non-executive directors to organize meeting
among themselves as deemed appropriate with thpogpeirto discuss various issues concerning the
management without the presence of the managertemeover, the CEO shall acknowledge the result of
such meeting.

8. The Company Secretary shall possess suitalbldigations and experiences and his/her duty shall
be in accordance with the Securities and Exchange Ahe Board shall organize regular training and
knowledge development program which will be benafito his/her performance. Besides, the Board of
Directors shall disclose the qualifications and ezignces of the Company Secretary in the Company’ s
annual report, including its website.

9. The Company Secretary shall be continuallyngdiand improve his/her knowledge which will
benefit his/ her overall performance. In a case whie certified program is available, the Company
Secretary shall attend such program at an apptegimaing.

Practice 4: Recruitment and Development of Top Executives and Personnel M anagement
Practice4.1

The Board of Directors shall recruit and promdte Chief Executive Officer and top executives to
possess knowledge, capabilities, experiences arstrm traits required in order to drive the orgation
toward its established goals.

1. The Board of Directors shall consider or asgiym Nomination, Remuneration and Corporate
Governance Committee to recruit qualified candidatieold the position of Chief Executive Officer.

2. The Board of Directors shall assign the CEO rsponsibility to recruit well qualified top
executives.

3. The Board of Directors shall ensure businessimaity as well as supervise the succession pfan o
the CEO and top executives. Besides, the CEO sadirt his/her performance according to the sucwess
plan to the Board for acknowledgement at least enypear.

4. The Board of Directors shall promote and enageithe CEO and top executives to attend training
and development program to enhance their knowletige experiences that will benefit to their daily
operation.

5. The Board of Directors shall ensure that th®©GHd top executives will report their accession of
directorship position or executive position in atikempanies to the Company’s Chairman or Chairnfan o
the Audit and Risk Management Committee for ackeolgement via the Company Secretary.

Practice 4.2

The Board of Directors shall establish appropriatauneration structure and evaluation of results.

1. The Board of Directors shall specify the rematien structure as an incentive for the CEO, top
executives and personnel of every level to perfehmir duty in compliance with the organization’ s
objectives, goals and long-term interests of then@any.

2. The Board of Directors (excludes executive dovcshall be responsible for specifying remunerathind
evaluating the performance of the Chief ExecutiVic€r with at least the following matters:

2.1 Approve the criteria on performance evaluatbthe CEO of which the criteria shall encourage
the CEO to manage the business in accordance hatolijectives, strategies and long-term interefsthed
Company in the long run. The CEO shall acknowletthgeevaluation criteria in advance.

2.2 Evaluate the performance of the CEO annuallypnay assign the Remuneration Committee to
perform the evaluation. Besides, the Chairman pretcecutives shall communicate the outcome, inoydi
matters for consideration to the CEO for acknowdadgnt.

2.3 Approve annual remuneration of the CEO anduata the performance of the CEO, including
other accompanying factors.
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3. The Board of Directors shall consider the cidteand factors for performance evaluation as wsll a
approve the remuneration structure of top execsitared ensure that the CEO will assess the perfaenain
top executives which shall be in accordance withabsessment criteria.

4. The Board of Directors shall supervise the gmation of criteria and factors required for perfance
evaluation for the entire organization.

Practice 4.3

The Board of Directors shall understand the stinecand remuneration of the shareholders which
may incur an impact on the Company’s managemenbpathtion.

1. The Board of Directors shall endeavor to unideis the structure and relationship of shareholders
agreement of family business, whether it be in igt@w form or not, shareholders’ agreement or yabicthe
Company Group which may affect business control.

2. The Board of Directors shall ensure that thee@gent according to clause 1 will not hinder the
performance of the Board of Directors.

3. The Board of Directors shall supervise infolmatdisclosure according to various agreements
affecting the control of the Company.

Practice 4.4

The Board of Directors shall monitor and supenpsesonnel administration and development and
shall ensure an adequate number of personnel uiitibée knowledge, skills, experiences and ince&stiv

1. The Board of Directors shall assign the ExeeutCommittee the duty of supervising human
resources management and to report to the Boardclarowledgement at least once a year. Mattergto b
reported shall include organization’s structure andability of remuneration, fair and equal treatrhand
the development and maintenance plan for skillful knowledgeable personnel.

2. The Board of Directors shall organize the pidewit fund for the employees to ensure their
adequate savings in support of their retirement.

Practice 5: Promotion of Innovation and Responsibility for Business Operation
Practice 5.1

The Board of Directors have realized the importaad the support of the innovation which incurs
business value while simultaneously generating fitsne the customers or other related parties al as
being responsible for society and environment.

1. The Board of Directors shall foster corporature to become the organization of innovation and
to develop the innovation that can create standaddivalue to the products, services or operational
procedures which can link to the Company’s visi@hisgctions and strategies.

2. The Board of Directors shall further the depehent of business innovation which corresponds to
changing environment and condition. Furthermore,Bbard shall improve manufacturing processes dis we
as foster the development of innovation with oth@de partners.

Practice 5.2

The Board of Directors shall supervise the manaye¢nio operate the business with social and
environmental responsibility which can be seen frilra operation plan. This is to ensure that every
department oprates in accordance with the objesitiyeals and strategies established by the Company.

The Board of Directors shall also ensure that@oepany has set up the mechanism in operating
business with utmost integrity and responsibiliyward society and environment and must not viollage
rights of shareholders. Such mechanism can be geyblas guidelines for every sector of the orgarmnan
order to sustainably achieve the objectives andisgddnus, such policies and practices shall encesize
following:
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(1) Responsibility toward personnel and employees by conforming to relevant laws and standards.
The Company shall treat every personnel and emeldgely and shall respect their human rights; for
example, the specification of fair remunerationsl denefits, providing them with welfare at the rate
specified by law or higher as deemed appropriatsueng good health and hygiene in the workplace,
knowledge training, competency development and ptimm of career advancement as well as provide the
opportunity for the employees to improve theirlskih other areas.

(2) Responsibility toward customers by conforming to related laws and standards wiaikeng into
consideration the health, safety, fairness andidenfiality of the customers, after sales servibesughout
the useful life of products and services, following and evaluation of customer satisfaction in prde
improve product and service quality. Moreover, @@mpany’'s advertising, public relations and prowmoti
campaigns must be done properly to avoid misuraledgtg and must not exploit from the customers’
misunderstanding.

(3) Responsibility toward trade partners by determining fair procurement procedures, catsrar
agreements, knowledge enhancement, competency opeveht and elevation of productivity and
standardized service. Besides, the Company shalninthe trade partners to respect human rightstiaad
their own workforce fairly and equally, operate ithbusiness with responsibility toward society and
environment as well as monitor and assess the éasinutcome of trade partners in order to mutually
develop sustainable business operation.

(4) Responsibility toward the community by employing business knowledge and experiences to
develop projects which potentially generate comcnalue to the community as well as monitoring and
measuring the progress and success in the long run.

(5) Responsibility toward the environment by preventing, minimizing, handling any negative
impacts on the environment incurred by the Compdris shall encompass the use of material, energy
consumption ( for manufacturing, transportation rthe office) , water consumption, use of renewable
energy, maintenance and restoration of biodiversitich have been affected by the Company’s business
operation, emission and management of waste neguftiom its business operation and emission of
greenhouse gas etc.

(6) Fair competition by operating business in an open and transparanhen and shall not exploit
the Company’s competitive advantage unfairly.

(7) Anti-fraud and anti-corruption by acting in accordance with relevant laws andddeds. The
Board shall establish and announce the anti-frawgdaati-corruption policy to the public and maynjdorce
with other network partners in opposing fraud aonduption while encouraging other companies andetra
partners to announce and put into practice thefemtd and anti-corruption policy as well as papéte in
the network partners.

Practice 5.3

The Board of Directors shal ensure that the managé have allocated and managed resources
efficiently and effectively by considering the ingbaand resources development throughout the vdlaenc
to achieve the Companys’ objectives and goalssustéainable manner.

1. The Board of Directors have realized the netgesEresources consumption as well as recognized
that such resources may incur mutual impact onamia¢her.

2. The Boad of Directors have acknowledged thi¢rmint business models will incur an impact on
various resources; therefore, in deciding on bsirag@proach, the Board shall consider potentiahainand
value of such resources while strictly adheringtiie foundation of ethical conduct, responsibilityda
sustainable business value.

3. The Board of Directors shall ensure that thenagament will review and supervise resources
consumption efficiently and effectively by consiiter constant changes of both internal and extdatabrs.
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Practice 5.4

The Board of Directors shall manage informatiochtelogy to respond to business requirements
while emphasizing on business development, operadievelopment, risk management to achieve the
Company’s objectives and goals.

1. The Board of Directors shall ensure that thenagament of information technology shall be
adequate for business operation and shall detersupportive guidelines in case of emergency that ma
inhibit the Company to manage resources availabjdanned.

2. The Board of Directors shall manage risks @ t¢inganization to cover the area of information
technology. This is to ensure that the Companyfermation technology system is safe, secured arid wi
enable the Company to attain its established algcind goals.

3. The Board of Directors shall set the policy andasure on safety and security of information
technology system.

Practice 6: Supervision of Appropriate Risk Management and Internal Control System
Practice 6.1

The Board of Directors shall establish efficielskrmanagement and internal control system which
must be in line with relevant laws and standards.

1. The Board of Directors shall supervise the ihess operation to be in compliance with relevant
laws and standards. The Board shall acknowledgermigks of the Company and have the authority to
approve on the management of major risks for tmeiwoation of its business operation.

2. The Board of Directors shall consider and dpatsk management policy which must be in line
with the organization’ s established objectives, lgiaand strategies in which the risk appetite must b
acceptable. In addition, the Board shall regulegljiew the risk management policy.

3. In managing risks, the Board of Directors shelle into consideration both internal and external
factors that may incur an impact and prevent then@my from attaining its established objectives goals.

4. The Board of Directors shall ensure that then@any has evaluated potential risks and their
impact in order to prioritize such risks and mantugen appropriately.

5. The Board of Directors can assign the Audit Bk Management Committee to screen clauses 1-
4 before proposing to the Board for approval antseration as deemed appropriate for the business.

6. The Board of Directors shall follow up the eaation of the efficiency of risk management on a
regular basis

7. The Board of Directors shall supervise the Camyfs business operation to ensure its compliance
with relevant laws and standards, both at natiandlinternational levels.

8. In a case where the Company also has the satysad other businesses in which the Company has
significantly invested (for example, has the shal@ing ration with voting right from 20 percent more but
not exceeding 50 percent) , the Board shall empley dssessment result of internal control and risk
management system as part of the consideratiomdingdo clauses 1-7.

Practice 6.2

The Board of Directors shall appoint the Audit ddk Management Committee that can perform
their duty efficiently and independently.

1. The Board of Directors shall appoint the Auhtd Risk Management Committee which comprise
of at least 3 directors and every director musindependent director. The qualifications and dubiethese
independent directors shall be in line with théecia stipulated by the SEC Office and SET.

2. The Board of Directors shall determine theehitf the Audit and Risk Management Committee in
a written form. Besides, the Board shall prepaseGharter for the Audit and Risk Management Conaaitt
as well as specify the term of directorship, scopeuty and authority to clearly separate theiesoand
duties.
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3. The Board of Directors shall supervise the raa@m or tool that facilitates the Audit and Risk
Management Committee to gain access to any infoomatecessary for their operation; for example, the
mechanism or tool that enables the Audit and Riskh&@ement Committee to request for information from
relevant parties, consultation with the auditosearch for independent opinion from professionakotiant
to compliment the consideration of the Audit andiR¥lanagement Committee.

4. The Board of Directors shall organize the im&krcontrol agency which performs its duty
independently and is responsible for the developraad review of the efficiency of risk managemend a
internal control system. The Board shall also reporthe Audit and Risk Management Committee to
disclose such audit report in the Company’s anrejaort.

5. The Audit and Risk Management Committee shadlvide opinion on the adequacy of risk
management and internal control system as weliseéode such report in the Company’s annual report.
Practice 6.3

The Board of Directors shall determine policiesl ananage any potential conflicts of interest
between the Company, directors, the managemertiavelsolders. In addition, the Board shall prevewy a
misuses of information and opportunity as well ay &ransactions with any persons with inappropriate
relationship with the Company.

1. The Board of Directors shall supervise datatgmtoon system as well as specify policies on
confidentiality, integrity, availability while sinitaneously handling market sensitive information.
Furthermore, the Board of Directors shall enforeerg director, top executive, employee and othkvent
parties to comply with the policy on data protectgystem.

2. The Board of Directors shall engage in handéngd following up any transactions with potential
conflicts of interest, supervise the guidelines prattices to ensure that such transaction wilhdae with
opreational procedure and information disclosuresecified by law as well as to emphasize on tret be
interests of the Company and shareholders.

3. The Board of Directors shall ensure that tlmeators have reported any conflicts of interesbieef
setting the meeting agenda of the Board meetingh 8genda item must be recorded in the meetingtesnu
whereby the director who may have conflicts of ies¢ on such agenda item shall leave the meetiog ro
and has no voting right on such agenda item.

Practice 6.4

The Board of Directors shall clearly specify pms and practices on anti-corruption by
communicating with employees of every level andemdl parties for practice. Besides, the Boardlshal
encourage and promote every employee to conformelevant laws, regulations and practices on anti-
corruption.

Practice 6.5

The Board of Directors shall establish the medrann filing complaints, including whistleblowing
policy.

1. The Board of Directors shall establish proceduand practices for filing complaints and
whistleblowing of the stakeholders. The Board slatdb determine the channel to report whistleblgwin
suitablely. In addition, the Board shall establisé procedures for data inspection, proceedinggegmatt to
the Board of Directors

2. The Board of Directors shall establish protectneasures to protect the whistleblower who report
any suspicious acts with honest intention. The Gaomgpmust keep such information confidential and
proceed on such matter with caution.

Practice 7: Maintain Financial Credibility and Information Disclosure
Practice 7.1
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The Board of Directors shall supervise the preparaof the Company’s financial statement and
disclosure of important information in an accuraéelequate and timely manner while ensuring the
compliance with relevant standards and regulatiegarding the report on financial statements.

1. The Board of Directors shall ensure that parsbresponsible for the preparation and disclos@ire
information possess appropriate skills and expeegrpertinent to their duty, responsibility andliseasure
the sufficient number of such personnel. Such persbinclude the Chief Accounting and FinancialiCHf,
accountant, auditor, Company Secretary and investations officer.

2. The Board of Directors shall consider fact@lating to an approval on information disclosureal
case of the report on financial statement, the @shall take into consideration the following fasto

- Evaluation of the adequacy of internal contrateyn

- Opinion of the auditor on financial statement #mel auditor's comment on internal control system,
including his/her comment via different communioatchannels (if any).

- Opinion of the Audit and Risk Management Commaitte

- Consistency with objectives, goals, strategies@olicies of the Company

3. The Board of Directors shall supervise theldsae of information, financial statements, annual
report, 56-1 form, including the explanation andalgsis of the management that adequately reflects
financial status and performance result. Besides, Board shall encourage the Company to prepare
Management Discussion and Analysis or MD&A to campeht the disclosure of quarterly or annual
financial statement.

4. For disclosure of any information particularglating to one of the directors, such directorllsha
ensure that his/her personal information will benptetely and accurately disclosed according toctiteria
stipulated by the SEC Office, SET and other reléleans.

Practice 7.2

The Board of Directors shall follow up the adequatthe Company’s liquidity and solvency.

1. The Board of Directors shall monitor and folloyy the Company’s financial status and report to
the Board on a regular basis. If there is any evensigns indicating the impact on the Companygsidlity
and solvency, the Board and the management sloaklgl monitor to mutually find the solution and ogie
business more cautiously to ensure that informatisclosure shall be in accordance with relevactose
Practice 7.3

In a case where the Company is confronted withnfamal problem or tends to have such problem, the
Board of Directors shall find the solution to erestiat the Company will have other plans or medmsito
resolve such financial problem. Nonetheless, thar@of Directors shall take into consideration tiggt of
every stakeholder group.

1. The Board of Directors shall closely supenasel monitor the Company to operate its business
cautiously and to comply with the specificationsatiag to information disclosure if it appears thhe
Company may be unable to pay debt or may be cafdonith financial problem.

2. The Board of Directors shall establish a planrésolve financial problem by taking into
consideration fairness to every stakeholder grough the management shall report the progress of such
problem resolution for the Board’s acknowledgement.

3. The Board of Directors shall reasonably resalve financial problems of the Company.

Practice 7.4

The Board of Directors shall prepare the sustalitabeport.

1. The Board of Directors shall consider the suitapitf information disclosure relating to legal
compliance, business ethics, code of conduct,camtisption policy, treatment of employees and
stakeholders, respect of human rights, social andreanmental responsibility by taking into
consideration report framework which is acceptadtlea national or international level. Such
information shall be disclosed in the Company’suaimeport.
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2. The Board of Directors shall consider that infation disclosure is significant and shall refldot
practice which will ultimately lead to value creatiof business sustainability.
Practice 7.5

The Board of Directors shall assign the divisionirmlividual responsible for investor relationskas
whereby such division or individual shall commumécawith the shareholders, stakeholders, investors,
analysts or press media in an appropriate, equblianely manner.

1. The Board of Directors shall assign the indialdresponsible for investor relations task to
communicate and disclose information to externaliggvia suitable channel. Such individual shakgess
an understanding of the Company’s business, obgs;tgoals, values while being able to communigéte
the capital market.

2. The Board of Directors shall determine the @ed on communication and information disclosure
to ensure that disclosure of information to theemal parties will be appropriate, fair and timely.
Information shall be disclosed via suitable chamwkile confidential information and information thaay
affect the price of shares shall be adequatelyeptetl. Besides, the Board shall ensure that suahigsowill
be accurately communicated for practice througtioeientire organization.

3. The Board of Directors shall assign the managerto set the directions and support the task of
investor relations to facilitate efficient commuation and information disclosure.

Practice 7.6

The Board of Directors shall promote the use @drimation technology to disseminate information
whereby the Board will arrange for information diistire, both in Thai and English, via the SET’s siteh)
including the Company’s website.

Practice 8: Support of Personnel Involvement and Communication with Shareholders
Practice 8.1

The Board of Directors shall allow the sharehddertake part in the decision making of key matter
of the Company.

1. The Board of Directors shall ensure that keytens specified by law and matters which may affect
business direction of the Company will be in thesideration and/or be granted with the sharehdlders
approval. Such key matters must be listed in temdg of the shareholders’ meeting.

2. The Board shall ensure that meeting invitatiang other accompanying documents will be sent to
the shareholders 28 days prior to the meetingaateell as published on the Company’s website.

3. The Board of Directors shall encourage theedf@ders’ involvement by providing them with the
opportunity to propose agenda items prior to theting and/or propose the list of persons to be iayppd as
the director at the Annual General Meeting of shalders. Nonetheless, the Board shall discloseriteria
in exercising such right for the shareholders’ asidedgement in advance. In a case where the Bdard o
Directors do not approve the proposed agenda iteenBoard must provide reason at the shareholders
meeting for their acknowledgement.

4. The Board of Directors shall allow the shardbod to submit questions relating to the meeting
prior to the meeting date and to disseminate seghlations on the Company’s website.

5. The Board of Directors shall ensure that theting invitations for the shareholders’ meeting
contain precise and complete information with otledéated documents.

6. The Board of Directors shall encourage evegredtolder to exercise their right. The Company
shall issue the meeting invitation for the shardad’ meeting, including other accompanying documsén
advance for their consideration. The meeting itiatashall be made in Thai and English versions.

Practice 8.2

The Board of Directors shall supervise the shddgme® meeting to proceed with caution,

transparency and efficiency as well as to fac#i@tery shareholder to exercise their right.
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1. The Board of Directors shall determine the ingetdate, time, venue by considering the
convenience of the shareholders.

2. The Board of Directors shall ensure that theee no acts that may limit the opportunity of the
shareholders to attend the meeting or create ussageburden to the shareholders.

3. The Board of Directors shall promote the usdeshnology at the shareholders’ meeting; for
example, shareholders’ registration, vote countamgl display to enable speedy and accurate meeting
procedures.

4. The Board of Directors has stipulated guidalioe the shareholders’ meeting as follows:

(1) The Chairman shall act as the Chairman ofdhaeholders’ meeting, supervise the
meeting to ensure its compliance with relevant Jasggulations and the Company’s charter. Besides, t
Chairman shall allocate adequate time for eachdeggam as specified in the meeting notificatiowadl as
provide opportunity to the shareholders to exptiess opinions and ask questions pertinent to thegany.

(2) The Board must not support any agenda itérashave been added without prior notice,
especially key agenda items that require additibmed before the shareholders can make any desision

(3) Every director and other executives shakrattthe shareholders’ meeting so that the
shareholders can raise various issues.

(4) Before the meeting starts, the number anid @t shareholders attending the meeting,
shareholders appointing their proxy, meeting praces, voting procedures and vote counting must be
informed.

(5) In a case where there are many agenda itdy@sChairman of the meeting shall arrange
for a separate resolution for each agenda item;ef@mple, for the appointment of the directors, the
Chairman shall arrange for an individual voting.

(6) Use ballot for voting of key agenda itemsddpendent person shall attend the meeting to
act as witness during vote counting process. Vatsglts (agree, disagree and abstain) of eactdagesm
must be disclosed for the shareholders for théinawledgement as well as recorded in the meetimyit@s.
Practice 8.3

The Board of Directors shall ensure that the dmale of meeting resolution and the report of the
shareholders’ meeting will be performed accurasgigt completely.

1. The Board of Directors shall disclose, to tlubl, the resolution of the shareholders’ meeting,
including voting result of each agenda item onfti®wing day via the news system of SET and alsdhe
Company’s website.

2. The Board of Directors shall ensure the preparaf the report of the shareholders’ meeting of
which the contents shall include at least the foihy: the explanation of voting procedures and vote
counting, list of directors, sub-committee and exees attending the meeting, the ratio of direstor
attending the meeting, those who are absent, ngee#isolution and voting results ( agree, disagre® an
abstain) of each agenda item, questions and ansiuensg meeting as well as name and last name of
inquirer and respondent. Such information shajpbielished on the Company’s website.

3. The Board of Directors shall ensure that thgyaaf the report of the shareholders’ meeting bl
submitted to the Stock Exchange of Thailand (SEithiw 14 days after the meeting date.
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